
Using Teaching Standards as a Lens
How can teaching standards help us see and discuss our own practice more clearly? 

Step 1. Briefly look through the continuum of teaching standards. Focus on Standard 2, Creating and maintaining effective environments for student learning; 
Step 2. Read rows 1,4 and 5 of the continuum silently. While you are reading, circle the description in each row that you think best describes your current practice. Do not feel constrained by the boxes. You may circle descriptions in more than one box. Jot down evidence in the margins. List some examples or anecdotes either from your own teaching or someone else’s teaching that demonstrates these ideas.
Step 3. Taking one practice (row) at a time, share with your partner where you located your current practice and the evidence you considered when making those choices. Discuss any areas of confusion or disagreement. 

Step 4. Choose one or two practices to prioritize as areas to work on. Each partner discuss what moving your own practice along (toward “innovating”) would involve. What would it look like?
Questions to guide this conversation:

· What would be different in your classroom if you made progress on this practice?

· What currently gets in the way of conducting this practice as effectively as possible?  

· What strategies might you use to make progress?

· What action steps can you take to grow in this area?  What action steps can your colleagues/ supervisor take to support your growth? 

Step 5. Discuss
Procedures and Routines

How do I…

· Develop a daily schedule, timelines, classroom routines, rules?

· Involve all students in the development of classroom procedures and routines?

· Support students to internalize classroom rules, routines and procedures to become self-directed learners?

· Develop classroom procedures and routines that promote and maintain a climate of fairness and respect?

Establishing and maintaining student behavior

How do I…

· Understand the reasons for student behavior?

· Establish and consistently maintain standards for behavior that reflect my students’ developmental and personal needs?

· Intervene when student behavior does not met agreed upon classroom standards?

· Help all students to resolve conflicts and solve problems?

· Work collaboratively with families to maintain standards for student behavior?
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